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CAICC strengthens local dialogue

The Community Information and Communication Support 
Centre (CAICC) is strengthening dialogue at local level and 
helping communities maximise their use of technologies for 
the development of the District and for improving their living 
conditions.  

Through holding workshops which are a combination of 
demonstration and practical exercise applied to the local reality, 
CAICC has been showing the potential that exists for the use 
of new technologies at district level, and how to exercise the 
rights and duties enshrined in the Constitution of the Republic 
and other legislation with regard to freedom of the press and of 
expression, and the right to information. 

In 23 workshops held in the country’s 10 provinces, CAICC directly 
benefitted 870 people, including community radio collaborators, 
civil society activists, community leaders, and representatives of 
the local bodies of the justice system and of the police.

Through these activities, CAICC is contributing towards 
improving the quality of the work of its local partners, with whom 
it is in direct contact, and to consolidate their role as informers, 

communicators, defenders of the freedoms of the press and of 
expression, and promoters of good governance.  

CAICC is also making a contribution so that its local partners 
may become reference points, not only in the radio component, 
but also in the promotion of the use of information and 
communication through ITCs, on a larger scale. 

The workshops have proved to be an effective model for: 
 • Debating questions of access to and use of new tech-

nologies in the district; 
 • Identifying some of the local needs, and seeking solu-

tions for them by using ITCs;
 • Demonstrating new tools and the use of existing re-

sources;
 • Promoting the sharing and exchange of information in 

support of district development.
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Inclusive and dynamic debates
During the workshops, the participants debate the themes in 
working groups, often organised so as to allow the use of local 
languages in order to guarantee that everyone can participate. 
Ideas and proposals from the groups are then taken to a debate 
in plenary session.

On average, 50 participants are invited, namely members 
of the local government and municipal officials (depending 
on the case), representatives of the justice system and of the 
Police, directors of schools and the like, religious bodies, heads 
of post and neighbourhood secretaries, community leaders, 
non-governmental organisations working in the district, local 
associations, political parties and personalities, not to mention 
the committees and associations linked to the local partners 
and the radio collaborators themselves.

The concerns raised by the participants in the groups and 
plenary sessions vary greatly, according to the realities of each 
district, but some themes occur very regularly, such as, for 
example:

 • The need for more useful information for farmers about: 
climate, how to resist drought and floods, new techni-
ques, market prices;

 • The need to take greater advantage of the ITCs already 
existing in the district;

 • The need for greater publicity of the rights to freedom of 
the press and of expression;

 • Greater access for the public to training in the use of 
ITCs, and centres for public access to the Internet, inclu-
ding in the administrative posts;

 • Lack of access to civic education in local languages.

In the debates on the role of the community radios, a number 
of criticisms, praise and suggestions occur, such as:

 •  “Journalists should be more pro-active in asking for lifts, 
and in seeking out news when they are in the adminis-
trative posts and villages” (Nangade)

 • “There are people who don’t understand that we have 
freedom of expression; there was a teacher who recor-
ded a programme and later asked for it not to be broad-
cast, because he was afraid of his director” (Nacala)

 • “There must be a change of attitude towards commu-
nity radio, and an end to the idea that ‘in the radio they 
spread gossip’”; (Mossuril)

 • “One barrier is the lack of training of community journa-
lists” (general problem)

 • “A community fund – e.g. 10 MT a year – could be set up 
to support the radio” (Angónia and others)

 • “The circulation of more information in the district, e.g. 
sharing information obtained from ITCs; do not hide in-
formation, but channel it all to the radio” (Macomia)

Assessment of the participants
At the end of each workshop, a simple assessment is made “by 
secret vote” in which each participant indicates whether he/she 
is happy, so-so or sad. The assessments show that majority feel 
happy in all the workshops.

Some comments in making the assessment:

 • “It was the first time we had a workshop of this kind 
in the district – it will change attitudes, because the 
community leaders have understood. They weren’t ex-
pecting so much, the translator gave explanations, and 
they were satisfied – the main idea struck home... The 
workshop encouraged the relationship between the 
Community Radio and the participants” (volunteers of 
the Macomia community radio);

 • “We don’t often have such good representation in the 
room. This workshop managed to bring together people 
from all sectors ... It was sad to hear that there are people 
who don’t give information to the radios. The authorities 
should understand that they can’t expect everything to 
be pretty. Under the laws we heard about today they 
have the duty to collaborate” (Councillor in Nacala-Port).

Above all, the great challenge lies in the capacity of the radios 
and the CMCs to “strike while the iron is hot”, taking the ideas 
and proposals presented in the workshops forwards, and 
showing their own ability to listen and to act.

CAICC and its partnership with 
MASC
The Community Information and Communication Support 
Centre (CAICC) was set up in 2006, as a mechanism to support 
the better functioning of telecentres, community radios (RCs) 
and community multimedia centres (CMCs), of varying origins 
and types, throughout the country, prioritising the use of 
Information and Communication Technologies   (ITCs). Currently 
it works with 101 local partners, mostly operating at district level.

A partnership with MASC since 2009 has created new 
opportunities for expansion of activities, and as from 2012 CAICC 
has been working on the basis of its Strategic Plan. Among its 
activities are a Helpdesk, the management of a website and of 
social networks, the production and dissemination of content in 
the area of governance, building the capacity of local partners 
through courses, workshops, on the job training and follow-up 
visits, and the organisation of district workshops.  
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